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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, JULY 23, 2020 
COUNTY-CITY BUILDING 

ROOM 112 – CITY/COUNTY CHAMBERS 
8:30 A.M. 

 
Commissioners Present:  Sean Flowerday, Chair; Rick Vest, Vice Chair; Roma Amundson, Deb 
Schorr and Christa Yoakum 
 
Others Present:  Dave Derbin, Chief Administrative Officer; Ann Ames, Deputy Chief 
Administrative Officer; Dan Nolte, County Clerk; and Leslie Brestel, County Clerk’s Office 

 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-
City Building bulletin board and the Lancaster County, Nebraska web site and provided to the 
media on July 22, 2020.  

 
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:33 a.m. 
 

AGENDA ITEM 
 
1. APPROVAL OF STAFF MEETING MINUTES FOR JULY 16, 2020 

 
MOTION:  Vest moved and Amundson seconded approval of the July 16, 2020 Staff Meeting 
minutes.  Amundson, Yoakum, Vest and Flowerday voted yes.  Schorr was absent.  Motion 
carried 4-0. 
 
2. LEGISLATIVE UPDATE – Joe Kohout and Brennen Miller, Kissel, Kohout, ES Associates 

LLC  
 
Kohout discussed the weekly legislative update (Exhibit 1).  Additionally, bill information was 
distributed (Exhibits 2 and 3). 
 
Schorr entered the meeting at 8:35 a.m. 
 
Kohout noted there was debate on LB1140 (Change provisions relating to youth rehabilitation 
and treatment centers and placement of juveniles).  An amendment was adopted which will put 
a hold on the development of any new centers until at least March 15, 2021. 
 
Regarding LB690 (Adopt the Healthy Pregnancies for Incarcerated Women Act), Senator 
Cavanaugh filed a motion to pull that bill and all other pregnancy-related bills that she 
introduced from Committee. 
 
Kohout reported all of the school districts are opposed to proposed changes in LB1106 
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(Eliminate obsolete sales tax provisions) which was originally LB974 (Change taxation and 
school funding provisions). 
 
Kohout reminded the Board that lobbyists are conducting their jobs remotely due to social 
distancing restrictions and audio logistics at the Capitol. 
 
3. NEBRASKA CRIME COMMISSION COMMUNITY AID ENHANCEMENT GRANT 

APPLICATION – Sara Hoyle, Director, Lincoln-Lancaster County Human Services 
 
Hoyle stated the grant application is for funding for: 

1. Continuation of crisis response facilitation,  
2. Cedars to expand their shelter, and  
3. Black Lives Matter movement, focusing on racial equality, youth and law enforcement at 

the Malone Center, and an African-American therapist at the Malone Center.   
 
Additionally, she said the YWCA would like to request a life skills worker with the Board’s 
consensus.  She noted there is nothing for the Chair to sign as it is an amendment of the 
current grant on file. 
 
Hoyle reminded the Board of the July 30 meeting with youth who will describe their experiences 
with schools and the juvenile justice system. 
 

ACTION ITEMS 
 

A. Authorizing submission of Nebraska Crime Commission Community Aid 
Enhancement Grant Application in the amount of $186,611 

 
MOTION:  Yoakum moved and Vest seconded to authorize the submission of the Nebraska 
Crime Commission Community Aid Enhancement grant application with the inclusion of the 
YWCA request.  Schorr, Amundson, Vest, Yoakum and Flowerday voted yes. Motion carried 5-0. 
 

B. 2019 Sub-Recipient Agreement with Nebraska Emergency Management 
Agency in the amount of $144,865 

 
MOTION:  Vest moved and Yoakum seconded approval of the agreement.  Schorr, Amundson, 
Vest, Yoakum and Flowerday voted yes. Motion carried 5-0. 
 

CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Body Camera Demonstration Scheduling 
 
Derbin said the Board will be broken into small groups for the demonstration next Tuesday. 
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DEPUTY CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Lancaster County 2020 Priorities 
 
Amundson stated she is gathering information to begin re-emphasizing the importance of fleet 
vehicles and rental vehicles for County use. 
 
Ames said a Request for Proposal (RFP) for a strategic plan will be placed before the end of the 
year. 
 

DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

B. New Americans Task Force – Yoakum 
 
Yoakum reported the New Americans Task Force was awarded a Google grant for $175,000 for 
the CareerLadder project. 
 
4. CLASSIFIED, UNREPRESENTED EMPLOYEE SALARY DISCUSSION – Doug 

McDaniel, Director, Nicole Gross, Compensation Manager, and Amy Sadler, Compensation 
Manager, Lincoln-Lancaster County Human Resources Department 

 
McDaniel stated the trend data across six counties reflects a 2.75% salary increase.  He noted a 
number of counties are increasing salaries 3% while others are increasing by 2% to 2.5%.  The 
recommendation to the Board is for a 2.75% salary increase for the classified, unrepresented 
employees.  He noted Human Resources will be reviewing some of the Class C positions as they 
may be having compression on other supervisory positions. 
 
MOTION:  Schorr moved and Amundson seconded Human Resource’s recommendation to 
increase the classified, unrepresented employee salaries by 2.75%.  Schorr, Amundson, Vest, 
Yoakum and Flowerday voted yes. Motion carried 5-0. 
 
McDaniel said he will coordinate with the County Attorney’s Office to write a resolution for the 
next Tuesday meeting. 
 

DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED CONTINUED 
 

A. Lancaster County Fairgrounds Joint Public Agency (JPA) – Amundson/Vest 
 
Amundson and Vest indicated neither attended the meeting. 
 

C. Mutual Aid Meeting – Schorr/Vest 
 
Vest and Schorr reported on extended discussion about dispersing 911 calls to rural first 
responders.  The 911 system is digital, while the rural first responder radios are analog.  At a 
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recent emergency, first responders were instructed to switch channels on the analog radios and 
many problems were encountered.  At the meeting, various solutions were discussed, including 
fixing analog radios, purchasing a new frequency agreement for rural first responders and 
replacing all analog radios with digital radios.  A frequency would be a $200,000 one-time cost. 
 
Schorr stated she will be attending a follow-up meeting to discuss solutions. 
 

D. District Energy Corporation (DEC) – Schorr/Flowerday 
 
Schorr said the semiannual investment report and DEC Risk Management program were 
reviewed, the DEC line of credit was authorized for extension, and amended the capital budget 
for increased funding for the State boiler plant upgrade and controls project. 
 
Derbin noted additional documents for DEC pertaining to the continued corporate existence for 
reformation of the interlocal agreement and debt obligations will be presented to the Board at a 
future date. 
 

E. Human Services Joint Budget Committee (JBC) Meeting –Schorr/Yoakum 
 
Schorr stated Hoyle gave a report on juvenile justice data, including programs, youth involved, 
and success rates.  Additionally, there was discussion on racial equality and justice, and the 
possibility of adopting a racial impact statement. 
 
Yoakum added there was discussion on how local non-profits have been impacted by the 
pandemic. 
 
Yoakum exited the meeting at 9:20 a.m. 
 
5. EXECUTIVE SESSION (PENDING LITIGATION AND REAL ESTATE PURCHASE 

NEGOTIATIONS) – Doug Cyr, Chief Deputy County Attorney; Dan Zieg, Deputy County 
Attorney; Jen Holloway, Deputy County Attorney; Pam Dingman, County Engineer 

 
MOTION: Schorr moved and Vest seconded to enter Executive Session at 9:20 a.m. for the 
purposes of pending litigation, real estate purchase negotiations, and to protect the public 
interest.  
 
The Chair said it has been moved and seconded that the Board enter Executive Session. 
 
ROLL CALL:  Schorr, Amundson, Vest, and Flowerday voted yes.  Yoakum was absent.  Motion 
carried 4-0. 
 
The Chair restated the purpose for the Board entering Executive Session.  
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MOTION:  Schorr moved and Vest seconded to exit Executive Session at 10:01 a.m.  Schorr, 
Amundson, Vest, and Flowerday voted yes.  Yoakum was absent.  Motion carried 4-0. 
 
OTHER MEETINGS ATTENDED 
 
Nebraska Association of County Officials (NACO) Board Meeting 
 
Schorr reported Zelle HR Solutions will provide human resources services to the counties, a 
strategic plan will be developed, and videos to demonstrate what counties do are on the NACO 
website.  Also, the central district needs a candidate for the open Secretary/Treasurer Board 
position. 
 
Amundson added NACO will have online professional development courses for county officials 
that deal with the duties of the counties.  The courses are taught by University of Nebraska-
Lincoln professors and County Extension officers, cost $100 and will be available in January. 
 
Additionally, Schorr noted the National Association of County Officials (NACo) president will be 
Denise Winfrey from Illinois. 
 

BUDGET UPDATE – Dennis Meyer, Budget and Fiscal Officer 
 

Meyer reviewed the budget document (see agenda packet). 
 
When asked about Keno revenue changes due to the pandemic, Meyer noted the revenue is 
better than anticipated.  Keno funds are not budgeted to be spent until the revenue is received. 
 
Yoakum returned to the meeting at 10:22 a.m. 
 
Regarding the Sheriff body cameras, Meyer noted the Sinking Fund will be used for the body 
camera equipment and that it will be around January before the program is implemented. 
 
Meyer felt the FEMA reimbursement should offset the overall budget variance. 
 
Meyer said the activity in the County Fleet Vehicle fund has slowed down due to the pandemic, 
which pays for maintenance and upkeep of the vehicles.  There is nothing budgeted for new 
vehicles for this year. 
 
The $.15 allocations will be discussed later in August. 
 
Schorr noted this budget does not include a property tax levy increase and the updates to the 
County Engineer’s budget will present a challenge for that department. 
 
Flowerday asked if the Sheriff’s Office has permission to proceed with the body camera 
program.  Meyer stated he felt the process could be started as the funds are budgeted. 
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6. BREAK 
 
The meeting was recessed at 10:38 a.m. and reconvened at 11:08 a.m. 
 
Flowerday exited the meeting. 
 
7. BUDGET UPDATE – Dennis Meyer, Budget and Fiscal Officer 
 
Item moved forward on agenda. 
 
8. COVID-19 UPDATE AND RESPONSE 
 
Yoakum said she has received questions regarding how to handle COVID-19 isolations within 
the confines of sorority houses and if the City’s facemask policy is enforceable county-wide. 
 
It was noted there were 90 positive cases of COVID-19 today. 
 
9. ACTION ITEMS 
 

A. Authorizing submission of Nebraska Crime Commission Community Aid 
Enhancement Grant Application in the amount of $186,611 

B. 2019 Sub-Recipient Agreement with Nebraska Emergency Management 
Agency in the amount of $144,865 

 
Items moved forward on agenda. 
 
10. CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Body Camera Demonstration Scheduling 
 
Item moved forward on agenda. 
 
11. DEPUTY CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Lancaster County 2020 Priorities 
 
Item moved forward on agenda. 
 
12. DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. Lancaster County Fairgrounds Joint Public Agency (JPA) – Amundson / 
Vest 

B. New Americans Task Force – Yoakum 
C. Mutual Aid Meeting – Schorr / Vest 
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D. District Energy Corporation (DEC) – Schorr / Flowerday 
E. Human Services Joint Budget Committee (JBC) Meeting –Schorr / Yoakum 

 
Items moved forward on agenda. 
 
13. SCHEDULE OF BOARD MEMBER MEETINGS 
 
Informational only. 
 
14. EMERGENCY ITEMS 
 
There were no emergency items. 
 
15. ADJOURNMENT 

 
MOTION:  Schorr moved and Amundson seconded to adjourn at 11:12 a.m.  Schorr, 
Amundson, Vest, and Yoakum voted yes.  Flowerday was absent.  Motion carried 4-0. 
 
 

 
 














































































































































































































